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Online payment web site : hdmcwater.in
Digital Payment Modes such as G-Pay/PhonePe/Credit Card/Debit Card/QR Scan on 

Bill etc. 



Key Highlights of the SICA Interventions

� Adopted DMA approach to take up SICA interventions which
includes DMA mapping sharing of Project information's/services,
HSC connections, citizen centric consultations, communication
protocols activities in conversion areas.

� Developed dedicated data collection form by DBOT to collect
node wise data as per the designed/detailed node wise survey
format.
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� Strengthened and built capacity of SO to implement SICA
interventions in approved priority zones by forming teams
consisting SO and DBOT to collect node wise data.

� Completed DMA mapping with node wise survey data in 11 DMA
zones



Integrated and Holistic Approach adopted to provide 

continuous handhold support

Process 
following 
to execute 

Household 
Visit

Sharing 
objectives of the 

Survey 

Collection of  
HH in MS Form

Collection of 
Water Tariff Arrears 

& motivating 
consumers  to pay 

water tariff 

Motivation to 
Unauthorised 

consumers to 
regularise their 

HSCs

Course of Action with the 

strategies for SICA initiated 

•DMA wise mapping of 

stakeholders

•Citizen Centric Consultations –

HSC 

•Special Drives for
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to execute 
HSC in a 
time bond 
manner Implementation of  

Communication 
Protocol Activities

Physical 
Verification & 
Documents 
Verification & 
Collection of 
Documents 

Noting concerns 
of Consumers & 
connecting them 
to CSC & CLC 

Verifying & 
Linking mobile 
Numbers to RR 
Numbers & 
confirming 

receivable of  
SMS services (7 

Types)

water tariff 
through online �Document collection. 

�collection of arrears.

�Motivation for regularisation 



Details of CSCs/CCC/CLC

6Sl N. Centre Address

1 Central Control Centre 1st Floor, HDMC Zone Office 05, Near Gali Durgamma

Temple, Hosur, Hubballi

2 Customer Service Centre-1 House No 85, God’s Grace Building, Near Sub Jail,

Hubballi

3 Customer Service Centre-2 HDMC old Zone Office 05, Near Gali Durgamma

Temple, Hosur, Hubballi
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4 Customer Service Centre-3 Samudaya Bhavan, Anand Nagar, Old Hubballi,

Hubballi

5 Customer Service Centre-4 H.No 78, Ravivarpeth, Near adjacent to Jain Mandir,

Dharwad

6 Customer Service Centre-5 1st Floor, HDMC Zone Office 03, Near Kala bhavan,

Dharwad

7 Customer Service Centre-6 1st Floor, HDMC Zone Office 04, Basaveshwara Circle,

Navanagar

8 Community Liaison Cell (CLC) HDMC Zonal Office 10, Heggeri, Hubballi



Consultation Programme Photos
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Consultation Programme Photos
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Consultation Programme Photos
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Value addition to the Project 

Improvements

(CRM) Customer Redressal Management Implemented

Implemented 11 types Bulk SMS for Water supply and Billing, Complaint redressal status to customer.

Implemented spot Billing and QR code & Online payment, POS for water Bill payments.

Implementation of Pipeline cameras for identification of exact spot of contamination/ Leakages (Robot
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Implementation of Pipeline cameras for identification of exact spot of contamination/ Leakages (Robot

Technology)

Introduced Helpline Number 7996666247 for all water supply issues

• Established Central Control Center (CCC) at Hosur.
• 6nos Customer Service Centers across Hubballi- Dharwad
• CLC at HDMC Zonal office 10 



Sl.NoSl.NoSl.NoSl.No SMS CategorySMS CategorySMS CategorySMS Category

1 Bill Generation

2 Payment Paid

3 Late Payment

4 Water Supply Shutdown

5 Water Supply Cancel/Delay

Details SMS services  
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5 Water Supply Cancel/Delay

6 Water Supply Schedule

7 Complaint Registration

8 Complaint Resolution

9 Online Payment Link

10 Helpline Link 

11 Save Water

TotalTotalTotalTotal



Online water tariff payment Status  
(Online water tariff payment Website: www.hdmcwater.in)

Month

Amount          

( in Cr) %

Sep-23 0.93 26%

Oct-23 0.87 23%

Nov-23 0.85 23%

Dec-23 0.98 24%

Jan-24 0.98 25%

Feb-24 0.97 25%

1

1.5

2

2.5

A
x
is
 T
it
le

Online water tariff payment Status  
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Feb-24 0.97 25%

Mar-24 1.28 32%

Apr-24 1.44 35%

May-24 1.72 36%

Jun-24 2.01 40%

Jul-24 2.04 43%

Aug-24 2.03 44%

Sep-24 1.81 45%

Oct-24 1.83 43%

Nov-24 1.98 41%

Dec-24 2.02 45%
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Aug/

24

Sep/

24

Oct/

24

Nov/

24

Dec/

24

Series1 0.93 0.87 0.85 0.98 0.98 0.97 1.28 1.44 1.72 2.01 2.04 2.03 1.81 1.83 1.98 2.02

Series2 26% 23% 23% 24% 25% 25% 32% 35% 36% 40% 43% 44% 45% 43% 41% 45%
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Web Papers
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� Hubballi-Dharwad Water Supply

Schedule is being sent to Media Everyday

without fail including on holidays and

Sunday's by PIU after collecting the

schedule from the L & T. The schedule is

being printed in daily news papers in

Kannada & English Languages. Such

notification of schedules in the press is

being done since 13th April 2023 and this is

being appreciated by the media and the

citizens. A notification of the water supply
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citizens. A notification of the water supply

schedule of 21st Feb 2024 has appeared as

one of the top news items under

Karnataka Top News under News18 in

Google. This has motivated the team to

think of introducing more number of

customer friendly improvements.



Various water tariff Payment modes initiated

Online Water Tariff Website
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Online Water Tariff Website

Dynamic QR 
Code on bill

Spot Dynamic 
QR code

Generation Spot CollectionPOS Collection



Establishment 

of dedicated  

Community 

Objective

• To focus on issues related to services to urban poor households 

& to facilitate community outreach activities. 

• Activities : 

• Interaction with urban poor households on genuine concerns 

relating to 

• Service Delivery Arrangements 

• Payment Terms 

• Grievance Redressed 
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Community 

Liaison Cell. • The staffed CLC is established on 22nd of Sept, 2022 at 

Heggeri, 

• CLC is equipped with required facilities and arrangements for

effective functioning such as separate office room with office

equipment’s, desktop computer with internet connections,

registers and project IEC materials



Establishment 
of CLC help 

desk 

a. Exclusive Helpdesk for Urban Poor Services is
established in 06 locations where CSC is established.

b. To reach out the urban poor areas spread widely
across Hubballi-Dharwad city, for an easy
accessibility &approach, the extensive help desk is
established where CSC’s is working concurring with
the services provided in the CSC.

c. The exclusive help desk for CLC is pro-actively
working in registering the concerns, consensus and
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working in registering the concerns, consensus and
complaints of the urban poor consumers and provide
them facilitation to get the resolve their complaints is
significantly carried in project city of Hubballi-
Dharwad.

d. Separate register and reporting data is practiced by
the CLC helpdesk executives to monitor and trace the
complaints resolution and provide outreach services
to consumers in availing the benefits as specified in
urban poor areas.



Paper clips of CLC 
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Door Stickers
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